Tree Conservation Commission
Business Meeting Agenda
City Hall, Arborist Conference Room
September 18, 2019, 5-6pm

Minutes. Review August 21 business meeting minutes (additional meeting was held
August 28 for Commission to meet with ordinance update team).

. Commission Membership.

. Arborist Division update. Review SOP for boundary trees.

Brief Project updates.
e Canopy study — Contract completed, project initiate in August.

Urban Ecology Framework/Ordinance Update.
e Bruce Morton preparing letter to committee to follow up from Augst meeting.
e Options for additional meetings with TCC: either as part of Technical
Advisory Committee (one meeting will be scheduled prior to each of the three
ordinance drafts) or separately.

Review of hearing process and procedures.

. Tree appeals. Allocate time for individuals to review appeal packets.

. Old Business.

New Business.
e Georgia Tree Council, (formerly GUFC), November 7-8, Stone Mountain.
e Only one hearing this month, Sept 18.
e Next hearing date, October 16.
e Discuss date for TCC Work Session.



