10.

Tree Conservation Commission
Business Meeting Agenda
January 16, 2019

Minutes. Review December minutes.
Commission Membership. Co-Chair election at Work Session.
Arborist Division update. Advertising for additional field arborist — ongoing.

Canopy study. 2018 canopy imagery captured; contract for analysis pending in Procurement.

Atlanta’s Native Forest calendar. 2019 distribution almost complete. 2020 theme: Old Growth
Forests and other Special Forests in Atlanta.

Native Trees of Atlanta and Surrounding Piedmont poster. Mailed to 25 landscape architecture
firms. Delivered to ISA.

Urban Ecology Framework. Dates not yet confirmed. Ordinance update work phase upcoming.
Buckhead Council of Neighborhoods. K.Evans attended and distributed calendars.

Tree appeals. Allocate time for individuals to review appeal packets (5).

New Business.

e Two hearings this month: January 16 and January 23. Confirm attendance for Jan 23.
Annual Work Session. February 23, 9a - noon at City Hall, Arborist Conference Room.
Zoning 101. March meeting. Submit any questions.

Legal Dept 101. Will attend Work Session. Submit any questions.



